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O
Core Beliefs & Commitments

We believe all students can achieve high levels of
academic success and growth.

We believe quality teachers are the most important
contributors to student success.

We believe resources for public education are finite and
precious.

We believe community support and involvement are vital

TO our success.




Dr. Kathy Rollo

Superintendent
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o Qur students graduate with several hours of debt-free college credit, industry certifications
and career skills and knowledge.

* Create pipelines to fill the gaps in our workforce.

o This includes the next generation of teachers, plumbers, electricians, health care workers
and veterinarians.

* Provide our families with robust and flexible educational options.



Lubbock ISD Board of Trustees:

Committed to
Financial Stability &
Student Outcomes




ol District Tax Rates

General Operating Fund
(Maintenance & Operations)
Staff salaries
Utilities

Supplies

Debt Services Fund
(Interest & Sinking)
New construction
Renovations

HVAC systems



Historical Tax Rates
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2025-2026 Tax Rate Comparison
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| FY 2025—26 Baseline Data

School District Enroliment Budgeted Revenue Funding/ Student Lubbock Revenue Classification

New Home ISD (39x) 630 $7.8 Million $12,381 $305.8 Million Rural/Small
New Deal ISD (33x) 750 $9.2 Million $12,267 $303.0 Million Rural/Small
Slaton ISD (20x) 1,250 $14.5 Million $11,600 $286.5 Million Mid-Sized Rural
Roosevelt ISD (24x) 1,020 $11.8 Million $11,569 $285.8 Million Mid-Sized Rural
:g‘§b°°k'c°°'°er (3x) 7,992 $84.9 Million $10,623 $262.4 Million Large Suburban
Shallowater ISD (14x) 1,750 $18.5 Million $10,571 $261.1 Million Mid-Sized
Frenship ISD (2x) 11,600 $112.0 Million $9,655 $238.5 Million Large Suburban

Lubbock ISD 24,700 $230.0 Million $9,311 $230.0 Million Large Urban




School Cost of Inflation 2019 vs. 2026

Schools, just like our households and businesses, are seeing increased

costs for fuel, energy, food, and supplies.

P

General Construction
Insurance Policies Costs

+876% +65%

Health Food
Insurance Costs Service

+38% +20%

Fuel

+38%

2026-27
budget shortfall

$22.5 Million

School districts are an end user. We can not increase the cost of a
product. The only thing we can do is cut.



District enrollment is projected to continue to decline

While district-wide

enrollment projections

' may shift based on

other factors, it is also

" important to

' remember that, much

like declines to date,

' these future declines

. will likely not be

equally distributed

' across the District.
S

1
Projected Student Population Decline @ 500 students per year i



A range of factors, both within and outside our
influence as a district, are driving these trends

External Factors

Factors We Can
Influence

® Declining birth rates, locally and nationally, reducing the school-age
population in the city

e County development patterns largely occurring outside the district’s
boundary

® Housing instability and family mobility leading to families leaving the
city

e Legislation and voucher opportunities that have entered the market

e Lubbock ISD residents choosing options other than Lubbock ISD
(neighboring districts, charter, private schools, or homeschooling)
due to perceived differences in quality, programs, facilities, or other
differentiators

e Ease and equitability of access to choices within Lubbock ISD
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Enrollment declines are not consistent across the district

Based of 2025-2026 enrollment, 2021-22 enrollment from official PEIMS reports.



Transfer Behavior Varies Widely By Campus:
Elementary



Transfer Behavior Varies Widely By Campus:
Secondary



Financial Challenges

« Funding for Teacher Raises in 89t Session, but little money to pay for
operational costs and new requirements

* Inflation

« Declining enroliment (funding based on attendance)

How does Lubbock ISD continue to have high-quality
teachers, robust program opportunities and excellent student
experiences with diminishing resources?



O
Financial Challenges

Funding for Teacher Raises in 89th Session, but little
money to pay for operational costs and new requirements

« [nflation has increased costs, just like in home budgets.

= Declining enrollment (funding based on attendance)

How does Lubbock ISD continue to have high-quality
teachers, robust program opportunities and excellent
. student experiences with diminishing resources?




ncy Savings

$6,500/student $5,500/student S4,800/student
Average cost per student at a Average cost per student at a Average cost per student at a
school with less than 350 school with 451-500 students school with 501-700 students

students



voidance

Over a 10-year period







Optimization Update

Ken Casarez

Chief Innovation Officer
Lubbock ISD




What is District Optimization?

District optimization is a process designed to ensure we are
offering ALL students and staff a high-quality experience

through deployment of resources in alignment with District
and community priorities.




Approved Primary Metrics

Overall Enrollment - overall enroliment of under 450 based on a three-
year average.

Facility Utilization - A school utilizing 70% or less of available facility
capacity, as defined by Lubbock ISD, based on a three-year average.

Per Pupil Spending = A school with per-pupil spending more than 5%
above the district average based on a three year average



Alternative Options and Contextual Factors

Any school that meets all three of these criteria may be a candidate for consolidation.
In order to be considered for action, there must additionally be one or more alternative

school options (new or existing) that meet the following criteria:

e Not separated by significant geographical boundaries
e Sufficient facility capacity to accommodate assigned students, keeping at least 30% of

students from the school together

In addition to the three primary criteria and the availability of alternative options, contextual

factors will be taken into consideration prior to final recommendations and decisions such as:
e Program Offerings

Historical Context

Program Demand

Student Needs

Availability of aligned, high quality options



Implementation Commitments

e Consistent Annual Timeline
o Follow an annual timeline that leads to any Board votes on action in December

to allow for predictability and planning

e October: Dashboard updated based on preliminary enrollment data
List of all schools that have met the three primary criteria released;
e November: Community engagement at identified schools
e December: Board votes on any closure/consolidations
e January: Additional updates to the Optimization website
e January-August: Support for impacted stakeholders at closing schools

e Transparent Data Sharing
o A public-facing dashboard updated annually for all schools that shows
performance relative to primary metrics as well as other key data points

e Community Centered
o A clear process for community feedback on new program elements once a

decision is made
o Atimeline that allows for input as well as time for implementation



Development Timeline 2025-2026

August/
September
2025

Project
Planning and
Data
Gathering.

October
2025

Town Halls in
each board
member
district

District Survey
shared with
stakeholders

November
2025

Stakeholder
Engagement

QSA
Presented

December
2025

Focus Groups
Feedback

-proposed
thresholds

-contextual
factors

-Input on
dashboard

January 2026

Board
Adoption of
the Decision

Making

Framework

Winter/
Spring 2026

Stakeholder
Engagement

Build
awareness of
the
framework

Publish Data

Dashboard

Potential first
optimization
decisions
using

framework




District Optimization Timeline 2026-2027

Winter/
Spring 2026

Town Halls

Stakeholder
Engagement

Build awareness
of the framework

Publish Data
Dashboard

September
2026

Updates to
approved metrics

Update
Accountability
ratings

Update campus
enrollment

Optimization
dashboard
updates

Information on
campuses that hit
all three metrics
will be shared
with the Board

November
2026

Community
engagement at
the school(s)
identified by the
metrics

December
2026

Board votes on
any school
closures or
consolidations

Winter/
Spring 2026

District
engagement with
the school(s)
affected by
potential Board
action.







School Drop Downs |

Counter

School Information \ /

Accountability — I Additional Info Tabs




Questions?




Next Steps




